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economic, lving status, decision power in the family/society between
men and women and also in caste verses caste & religion from
hundreds of years. But, this diversity was comparatively more in rural villages
than urban areas. Rural diversity had deepened so deeptliat it had given rise
to many serious problems of concern. Unfortunately, women were the most
deprived section of the society even in the terms of basic amenities like
education, better health facilities, social and legal rights.

N IRDESH acknowledge that there had been great diversity in socio

Realizing such concernsNIRDESH for the past 15 years have been working on
the scale to bridge the gap of diversity equalizing men and women, upper caste
verses lower caste through variety of programmegroviding opportunities to
equally rise and play equal role for over all deelopment of the family in
particular and society/ nation in general.

Annual Report 201011 is the developmental progress of the most deprived
women community of the rural villages who organized themselves with various
developmental streams to have voiceand respect in the society. Women
especially from marginalized and excluded communities are coming up to join
hands in the Panchayat System around which developmental
strategiesplannings are prepared andimplemented

But, as effort is endless so is thdevelopmental statistics and henceforth there
lies a vast ocean to explore and develop. And so will be the future strategy for
the coming years to bring women community in the first line of development.

Presenting Annual Report is an opportunity to thankdonors, technical support
agencies and all like minded NGOs for their generous contribution to our effort
to uplift the targeted communities for which we are committedWe also thank
all the staff of NIRDESH, volunteers, supportive agencies, Panchayati Raj
Functionarieswh od6s commi tt ed and codtirédateda dotire d
the changing progress in women upliftment.

Dr. Satyendra Kumar Singh
Secretary
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ational Institute for Rural Development, Education, Sogpiftment and

Health NIRDESH) is one of the reputed nggovernment organizations

of North Bihar, established in 1995. It acknowledges that there had been
great diversity in socik@conomic, living status, decision power in the family/society
between men and womendhalso in caste verses caste & religion and unfortunately,
women had been the most deprived section of the society even in the terms of basic
amenities like education, better health liies, social and legal right§he dominated
male society has sumpps sed them and they didndt
raise their voice against suctiiscrimination and violence in physical, social,
economical and emotional terms.
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NIRDESH a women focused Organization reali®s important role of women in

na i onds dand bkenoce ppsedoncare their grievances and work to bring them
into mainstream of development through education, access to health services, skill
development, resource creation and implementing income generating activities.
focused ororganizing below poverty line women from the rural sector and helps them
to attain a platform from where their voices could be heard. Till 8&1 vibrant
Women Owned SeklHelp Groups (SHGs) formed, cumulative savingd®Rs.
8,07,15,815, obtained loan &im BanksRs. 16,34,08,500/ 2033 SHGs Passed 3
Grading, 773 SHGs Passed ¥ Grading, 12 Cooperatives formed and38,214
women SHG Membersare involved in differenincome Generating Activitiessuch

as ALac Bangl elncen&i Rratluction, Dras®eakigneng, Mithila
Painting etm. Besides these the grass root level SHGs are involved in Agriculture
and allied activities, Food Processing, Livestock (Small & Big) rearing for economic
enhancementTheir continwous efforts have broughtlynamic changes the socie
economic sector

Vision Principles and Work Culture
N1 R D E Svi8iongs to grow as { Transparency, accountability, planning
Community Based Organisation| implementation of programmes in

with the support basedPeople
Centred DevelopmentResource
Unit for networking with like
minded grassoot level NGOs, fo
empowering the poor ar
margindized womencommunity

participatory mode are the basic principles
NIRDESH to lead the community for holist
all round development. So, collaborat)
accountable and innovative work cultures
the norms thahave becomea means for th
establishment of a value based society with
enabling environment.

Mission
To uphold the dignity of the poc

and marginalized people throu

Ethics
The basic principle of the Organization is
work on a democratic manner &




Community Based Dealopment decentralized all its activities through

Programme with special empha| Directors giving equal opportunity to feale
on Capacity Building, Lobbyin¢staff to undertake different developmen
and Advocacy. programmes both in external and intern

activities Since the Organizatiomas given
more emphasis on development of womed
children, more female staff has been engg
in works.

GOAL Geographical Area of Operation

Continue empowerent procesy NIRDESH is working in 09 (ninedistricts of
for the poor and marginalize Bihar, viz. Muzaffarpur, Vaishali, East
people, women, men & childre] Champaran, West Champaran, Sitamarhi,
providing livelihood opportunitie; Darbhanga, Madhubani, Madhepura and

for sustainable development. Supaul.
Objectives:
1 Facilitate mass awareness programme to empower deprived commun

)l
)l

bring all round development, self respect and dignity in them.

Create innovative models sitistainable development that can be replicatg
any part of Bihar.

Incorporate the SHGs & the Cluster/Federated SHGs into MICRO FINA
INSTITUTIONS for economic development.

Work for social harmony among different communities so as to img
better réationships among people.

Protection of environment, pollution control and reduction of hazards thi
preparedness and peoplesd partic
Improve educational status of children especially of girls throughforomal,
formal and vocational education

Improve health status of the community through community participg
health education and health funds.

Provide basic skill development training to rural (women & men), illite
necliterate and literate population for selmployment and employmen
Conflict resolution to women and chikeh in distress; provide shelter, sk
up-gradation, sefemployment, repatriation and rehabilitation.

Facilitate involvement of the weaker section especially women in
Panchayati Raj Institutions (PRIs) ferght Based Livelihood Opportunities
Liaison, lobbying, networking and advocacy with Government and
minded NGOs and Funding Agencies.




Need and Action based Research, Documentation for rural developmen
Facilitate and organize various commuHigsed training programme
(Vocational & Job Oriented) courses for the rural community.

Conduct relief work for orphans, the poor, the aged and the destitute.

Promote science and technology by sponsoring diploma courses, wor
and trainings.
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Committed Partners to meet objectives

Rural developmenprogress is the committed collaborative effort of NIRDES
and Donor Partners and sincere support by the Donor agencies viz. Minist
Rural Development, Ministry of Women & Child Development, Ministry
HumanResource Development, ICDS, Women Development Corpordibay,
DRDA, NABARD, National AIDS Control Organization (NACO)/ Bihar Stat
AIDS Control Society, CAPART, UNICEF, UNDP, terre des hommes (Germa
The Hunger Project, Aagaz Foundation, Kathoksclrrauenwerk in Osterreich
Heifer International, Geneva Global Inc, Care India, WomenPowerCqnr
UNFPA & CHILDLINE India Foundation

Our target populations, grass root level organizations and othemiraed
organizations have also been supportivedperative in the implementation o
programmesn right direction




Management The Governing Body is a policy and decision making
body to implement policies and programmes framed
for each unit undertaken by NIRDESH.

ORGANOGRAM

Goverrlling Body

President Secretary
(Chief Executive)

T T T T T

Director Director Director Director Director Director Director

(Programme) (Development) (Research& (Training) ( Women 6s DRAecodnts) (Administration)
Documentation)

RURAL WOMEN PERSPECTIVE

Women, the beginner of human civilization had rural petsgeclt is the rural
women who carried on civilization nurturinijgom the primitive to the moder
world. But as civilization progressed, the male society dominated captiy
women in the four walls and as of today, the women occupy a subordinaterp
in the society]acking control over their lives. The primary reason for this situg
lies in the social conditioning of masculinity and femininity (a sense of inferig
dependency, lack of decisionaking powers etc) by institutions like the fayni
media (especially films), education, religion, which are patriarchal in nature.
women are meanly dignifiedn all developmental indicatorsvhereas thg
development of the country largely depends upon the development of wor
general & rural wome in particular.

NIRDESH envisage a society in which women have rights over their lives
wherein the positive qualities of women and men govern the functioning of s¢
It also envisages that thmassivevalues of the present patriarchal societyhsas
violence, materialism, militarizatiofiemale foeticide etc would be eliminatéte
feel that empowerment of women at different levels and conscientisation of m
important strategies for moving towards the above vision.

Above deep rooted causesdaissues are being addressed through comm
participatory pr ocess CamunitybBased Resour
Organization 0




Functional Areas
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Health, Education, Nutrition, Sanitation and Basic Amenities

Control female foeticide, trafficking fowomen & girls and spread ¢
HIV/AIDS

To incorporate SHGs & the Cluster / Federated SHGs into Micro Fir
Institutions for economic development

Non-Formal Education for Adolescents and Girls

Liaison with School Teachers, PRIs, PHCs, other departrf@amslucation
and better health for deprived disadvantaged children in the rural areas
Formation of Women Owned Cooperatives

Promotion of Sustainable Livelihood Options

Promotion & strengthening of Wom
Institutions

NeedBaseTraining and Capacity Building to SHGs / PRI functionaries al
other developmental partners

Vocational job oriented skills to illiterate, nditerate and servliterate young
women, girls and youth in the rutadbanareas

Dissemination of informtion in the rural areas on various issues
Ensuring community participation in all activities

Liaison, lobbying, networking. advocacy with Governmeriike-minded
NGOs and Funding Agencies

Need and Action based Research, DocumentatioRdcal Developmat
SupportServicedo other likeminded NGOs & Stakeholders

Emergency Relief and Rehabilitation measures for victims of natural
calamities

Protection of environment, pollution control and reduction of hazards thr
preparedness andcd peoplesd partic
To promote science & technology, waste management courses, worksh
and trainings

Coinciding abbreviated NIRDESH with its goal, has been working on
empowerment process for the poor and marginalized people, women and chi
particularthrough education, social upliftment, health and livelihood opportur
for the past fifteen years. Continuous effort resulted into organizing & empow
3618 vibrant Self Help Groups who are moviaigead steadilyowards economi
enhancement and g@emng social recognition andguaranteed for sustainal
livelihood options

APPROACH




Women, the beginner of human civilization

The womanhood of India is something of which, | am proud. | am proud of
beauty, grace, charm, shyness, modesty and intelligentcthair spirit of sacrifice
| think if anybody can truly represent the spirit of India, it can be truly repres
by the women of India and not by the men.

Pt. J.L.Nehru

Every second human ligesurviving on the earth is a woman and wom& the
beginner of human civilization since knowledge of crop groweuto settling
human lives at a pladeaving behindnomadic life. It is the womewho carried or]
civilization nurturingfrom the primitive to the modern world. It is to them tha
entrusted the responsibility of transmitting to the next generation the quintes
values, standards and ideas which have enabled the civilizationrntiwesand
flourish without a break vicissitudes of many kinds. However, their share of
and income is much less than their share of responsibilities.

The fact that the sound finance of the household traditionally has beg€
responsibility of womerdescribes their moral qualities and efficiency of finan
management system. Financial discipline and fiscal responsibility are qualities
needed and many of our Women SHG Members are in part of Panchay
Institutions. NIRDESH believe the pesge of women in large numbers in i
Panchayats to make their ideal representative and to make them more efficier
honest, more disciplined and more 1

SHG a Means of Livelihood and Empowerment

NIRDESH focused on organizing women from tle rural/urban sector helpng
them to attain a platform from where their voices could be heard. Till date
3618 vibrant Women Owned SelHelp Groups (SHGs) formed with a
cumulative savings Rs. 8,07,15,815/ obtained loan from Banks Rs.
16,34,08,500/ 2033 SHGs Passed *1 Grading, 773 SHGs Passed"? Grading,
12 Cooperatives formed and 38,214 women SHG Members are involved
different Income Generating Activities such asi Lac Bangl e,

|l ncense Producti on, Dr es s .Besgléesghese thi
grass root level SHGs are involved in Agriculture and allied activities, Foo
Processing, Livestock (Small & Big) rearing for economic enhancement. Th
results of such activities have completely changed the life situation of 45,7
families and they alongwith their children are living in a healthy social
environment created of their own.




The tables below show the current status of women SHGs in the 07 districts of Bihar and the detail description of the incom

generating programmearying out in these districts.

Self Help Groups : At aGlance
(Upto 31° March, 2011)

S.N. | Particulars Name of District Total
Muzaffarpur | Vaishali East West Sitamarhi | Darbhanga | Madhubani
Champaran | Champaran

1 No. of SHGs 1870 300 876 10 67 485 10 3618

2 Membership 24,305 3,64 10948 131 812 57H 135 45,769

3 Cumulative 4,83,25,400 56,84,235 1,60,90,070 2,86,120 9,94,250 90,82,400 253,340 8,07,15,815
Savings (Rs.)

4 Loan from 10,51,65,00¢ 2,20,98,500 3,03,60,000 - 7,25,000 50,60,000 - | 16,34,08,50(¢
Bank (Rs.)

5 No. SHGs 1049 204 511 - 18 247 04 2033
passed '
grading

6 No. SHGs 584 45 88 - 04 52 - 773
passed ¥
grading

7 No. of 08 02 02 - - - - 12
Cooperatives

8 No. of 21,361 3,047 8,380 116 591 4598 121 38,214
women
engaged in
IGPs
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INCOME GENERATION PROGRAMME : Ata Glance
(Upto 31° March, 2011)

Trade Name of District
Muzaffarpur | Vaishali East West Sitamarhi Darbhanga | Madhubani
Champaran | Champaran

Lac Bangles Production 165 20 795 - - 80 -
Candle Production 35 - 567 - - 36 -
Sattu Production 650 170 62 - - 204 -
Poultry 510 160 68 - 49 - -
Stitching 470 158 1,174 - 76 170 -
Vending 1,254 192 172 - 50 165 -
Pottery 134 40 24 - - 15 -
Vicks Production 05 - - - - - -
Vegetable Selling 1,755 335 654 - 65 464 -
Grocery 916 145 224 30 77 37 -
Animal Husbandry / Goatry 7978 596 2,153 65 149 1,101 23
Agriculture 2,106 925 1529 21 125 939 -
Papad, Badi, Pickles 352 15 25 - - 27 -
Incense Stick Production 90 - - - - - -
Mosquito Net Production 31 - - - - - -
Laundry 208 37 45 - - 32 -
Piggery 183 25 97 - - 82 -
Bidi Production 96 28 45 - - 30 -
Carpentry 109 52 70 - - 68 -
Soft Toys Production 42 - - - - - -
Vermin Compost 3,522 41 485 - - - -
Spices Production 378 68 116 - - 52 -
Embroidery 265 40 75 - - 62 -
Bag Production 107 - - - - 48 -
Makhana Production - - - - - 922 47
Mithila Painting - - - - - 52 51
Refile Production - - - - - 12 -
Total: 21,361 3,047 8,380 116 591 4,598 121
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Self Help Groups : At a Glance
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The Hunger Project

Acknowledging that women haveimense power to change the society toward
round devadpments and be the true representato@lly and at national leve
NIRDESH with the partnership of 7KH + X Q JH U iSwbikivgHi-® blocks o
Muzaffarpur district, Bihar viz. Kanti, Marwan, Saraiya and Motipur covering
villages. There are 97 Rehayats in these 04 blocks. Out of these 97 Panch
NIRDESH has targetedneed base®6 Panchayats. There are 726 ward membe
48 Women Mukhiya. Out of these NIRDESH is directly in touch with 441 Wq
Ward Members & 36 Women Mukhiya. The main objeetof this programme is {
AReduce the welfare gap bet ween wort
general population, witha specific purpose to improving ther uptake of
entitl ements. O

First half year of 2011 is marked for Panchayat Election wlsclikely to notice
many new candidates being elected Ranchayati Raj Institutions and old fadi
away. Women are likely to emerge as successful elected representatives for t
in all four tiers grabbing 70% of the total sea¢sulting from the gecial drive
(SWEEP CAMPAIGN). SWEEP CAMPAIGN was to increase thi
participation/involvement of women in the election.

The CAMPAIGNI initiatedin all 97 Panchayats of tervenedblocks of Muzaffarpur
and 47 Panchayats of Adapur, Bankatwa and Motihari Sattaoks of Eas
Champaran district. The programme carriedasrfour months.

The focused objectives are:

™|ncrease reach of benefits from public to private services to women and s
excluded communities, as compared to the general populatidhg itargetec
blocks and right to be a part of GNREGS.

™Enhance skill of Elected PRI Representatives, Community Based Organiz
SeltHelp Groups and Service Providers for more responsive to the nes
women and socially excluded communities.

™Ensure ducation, health, nutrition and sanitation, livelihoods at the local
district level.
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